, ALBERTA )COLLEGE COMMISSION, SUITE 600, DEVONIAN BUILDING, 


CARALED 85 
c5l 


| 1 


Key to Current Issues in Alberta Public Colleges 


112 STREET & JASPER AVENUE, EDMONTON, ALBERTA 


College Comment 2 


HOW THE ALBERTA COLLEGES COMMISSION WORKS 


With the proclamation of The Colleges Act in 1969, the 
commission form of government was adopted for the Alberta 
college system. The Alberta Colleges Commission was estab- 
lished to provide the college system with an administrative 
structure independent of both the public school and the uni- 
versity systems. The commission form of government delegates 
_local control of institutions to Boards of Governors, assigning 
the planning, coordination and control of the system as a 
whole with the Alberta Colleges Commission. 

The Commission has nine members appointed by the 
Lieutenant-Governor in Council. Members of the Commission: 
Die lee byrne Deputy Minister of Education 
Dr. E. E. Ballantyne Deputy Minister of Agriculture 
Mr. F. G. Stewart Deputy Provincial Treasnrer 


Mrs. W. C. Taylor Wainwright 
Mr. W. H. Bowes Grande Prairie 
Mr. J. J. Comessotti Calgary 

Mr. R. M. Jewell Red Deer 

Mr. J. D. Mitchell Vulcan 

Dr. H. Kolesar Chairman 


Dr. Henry Kolesar serves both as Commission Chairman and 
Chief Executive Officer. In addition, the organization has three 
executive officers: Dr. M. R. Fenske, Director of Administrative 
Services; Dr. R. G. Fast, Director of Instructional Services 
and, Mr. J. F. Batty, Comptroller. 

The Administrative Services Branch is concerned primarily 
with college planning, administrative responsibilities pertain- 
ing to the college system, gathering and assessing data, and 
establishment of new colleges. 

The Administrative Services Branch has established pro- 
cedures for campus development and guidelines for planning 
specific building projects. 

At the request of a college board, the Branch will survey 
a college’s building needs and suggest plans for a building 
program to meet these needs. 

The overall responsibility varies from aid in site selection 
to the approval of specific projects. 

Typical of the type of service rendered by the Administrative 
Services Branch are recommendations to the Minister of Educa- 
tion concerning orders-in-council, interpretation of policy, and 
reports from the colleges. The Branch also has responsibility 
for collecting data required by the Colleges Commission and 
the Provincial Government. Data are gathered, assessed, and 
reports and projections are prepared for use by the Commission 
and the College System. 

The Instructional Services Branch’s main concern is the 
development and improvement of curriculum and _ instruction 

in the member institutions of the college system. It is also 
Q-orcemed with related research and is interested in various 

aspects of student service activities in colleges. The office 
is involved actively in changing and improving the articulation 
between secondary institutions and colleges, and the college 
and university systems. 


A series of guidelines and criteria has been established for 
consideration in the development of new programs. The office 
also advises the colleges about the development of new _pro- 
grams, planning and conducting conferences and workshops, 
and serves as a catalyst in initiating interaction between colleges, 
business and industry. 

The Comptroller assumes responsibility for all aspects of 
the financing of colleges. The major work of this office is 
the effective distribution of resources of the colleges and the 
control of financial affairs of the Commission itself. The 
Comptroller has responsibility for making projections of sup- 
port required by the colleges and for successful presentation 
of this data to Government. 


FINANCE WORKSHOP 


Finance officers from five Alberta public colleges attended 
a two-day workshop in Edmonton on October 5 and 6, 1970 to 
discuss with Dr. H. Kolesar, chairman and Mr. J. Batty, Comp- 
troller of the Alberta Colleges Commission, some of the current 
financial issues facing the colleges. The group established 
deadlines for the submission of annual budgets, also enrolment 
and budget projections. These deadlines will require greater 
participation in planning by all staff in order to be met with 
meaningful budgets. 

A new proposal was recommended for counting students 
taking into account the varying starting dates for subjects 
and programs. This new method was discussed further at a 
meeting of the Colleges Advisory Committee and was approved 
for submission to the Colleges Commission. 


EDITORIAL | 


College Comment is a new venture of the Alberta 
Colleges Commission. Primarily a communications medium 
between the Commission and the members of the college 
svstem, College Comment will also endeavour to serve 
as a channel for inter-communication among colleges. 
Colleges will be asked to appoint correspondents who 
will forward pertinent news items to the editor. 

The tvpe of content included in each issue will vary 
considerably. The following general areas will be con- 
sidered as sources of news for each issue: 

(1) decisions and activities of the Alberta Colleges 
Commission, (2) conferences and workshops, (3) coming 
events, (4) research, (5) decisions of Government having 
implications for colleges, (6) college news, (7) pertinent 
issues in education. 

College Comment is published four times yearly by 
the Alberta Colleges Commission. Subscriptions may be 
obtained free of charge by contacting The Editor, College 
Comment, Suite 600, 11160 Jasper Avenue Edmonton, 
Alberta. 
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DEVELOPING A FUTURE’ 


The Alberta Colleges Commission has established a steering 
committee to develop an educational master plan for the Alberta 
College System. The three-member committee chaired by R. A. 
Bosetti, includes R. G. Fast, Director of Instructional Services, 
and Neil Clarke, recording secretary. 


Mr. Bosetti, formerly High School Inspector for Zone 6 of 
Southern Alberta, was seconded to the Commission as executive 
assistant in June, 1970. Mr. Clarke, a graduate student in 
educational administration at the University of Alberta, is 
serving a ten-month internship with the Commission as a 
part of his graduate program. 


The steering committee has developed a design and model 
to be used in the collection and analysis of data required in 
master planning. The outcome of planning is expected to be: 


1. The identification of educational needs which should be 
met by the college system. 

2. The identification of services and programs which will 
meet these needs. 

3. The development of policies for the allocation and imple- 
mentation of the programs and services. 


The program master plan will promote orderly and efficient 
growth and development of the college system. It will avoid 
unnecessary duplication in providing a balance of programs 
and services for the residents of the province. 


The following model, developed specifically for the planning 
process, has been refined through seminars with representatives 
of the University of Alberta, Department of Educational 
Administration, and in meetings with college presidents. The 
model identifies planning inputs and conceptualizes the process 
by which input data will be filtered through a series of screens 
to identify needs and to translate needs into programs and 
services. 


Collecting the data 


Data for the planning project will be secured through 
commissioned research studies. Available data from the Com- 
mission on Educational Planning, Dominion Bureau of Statistics, 
Department of Manpower and Immigration and Department 
of Labor will be used for some of the major inputs. 


1. Population projections will be completed using population 
figures supplied by the Dominion Bureau of Statistics and the 
Alberta Bureau of Statistics. Population projections completed 
by Dr. E. J. Hanson, 1968 and by Dr. D. Seastone, 1970 
will be compared with projections completed by the Alberta 
Colleges Commission. Final projections will take into account 
emerging social and economic trends as well as the effects 
which expanded college program offerings might have upon 
enrolments. 


2. Societal and community needs will be determined by 
examination of current literature and through commissioned 
studies. These data will be developed to enumerate those 
broad social needs which might be met by the college system. 


3. Manpower needs will be determined in part through data 
collected by the provincial Department of Labour as well 
as through data collected and assembled by the Dominion 
Bureau of Statistics and the federal Department of Manpower 
and Immigration. Additional data will be secured through 
commissioned research studies. 


*Developing a Future for the Alberta College System” is a brief 
summary of the master planning project. More complete information 
is provided in a paper entitled “Research Project: Developing an 
Educational Master Plan for the Alberta College System.” This paper 
is available upon request from the Alberta Colleges Commission. 


4, The master planning project will gather information on 
existing programs and services from a research study conducted 
by Dr. G. Fisher, associate professor of educational admini- 
stration at the University of Alberta. Dr. Fisher’s study will 
identify existing programs and services in all post-secondary 
non-university educational institutions. The study will indicat 
the number of student places available in each program, in 
addition to current program enrolments. 


5. A further commissioned research study will attempt to 
ascertain wants and needs of present and potential clients of 
the college system by age group and by college region. 
Additional information is expected to be available from current 
studies conducted for the Commission on Educational Planning. 


Analyzing the data 


The data collected will be translated into programs and ser- 
vices after being filtered through appropriate screens. Decisions 
will have to be made as to future goals in order that the 
result of implementing the master plan will be a socially 
desirable future. 


Committees, structured to include “experts”, will be organized 
to develop screens and criteria. The committee will compile, 
as rigorously as possible, inventories of future needs and state- 
ments of trends and projected cultural-societal conditions. 


A Societal Values Committee will be established to develop 
and apply specific criteria for choosing which educational 
needs might be met by the college system. These criteria will 
serve as a societal values screen by which identified needs 
will be analyzed. 


THE PLANNING MODEL 
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A further refining of needs will occur through an examina- 
tion of alternative futures for the college system. A position 
paper will be commissioned to identify viable alternatives. 
On this position paper will be based deliberations by a Futures 
Committee. This committee will select from alternatives a 
viable future for the college system and identify sets of goals 
the system might achieve. 


The identified future goals will be examined in the context 
of both the college system philosophy and the demographic, 
political, geographic and economic constraints. The most desir- 
able set of goals, programs and services will be selected. 


Once goals for the system have been selected, implementation 
policies will be developed to allocate programs and services 
in a reasonable balance for colleges within the system to 
fulfil identified needs. 


Evaluation 


The planning process incorporates an evaluation process 
which necessitates a sequential organization. Each screen 
will serve as a criterion for the development of successive 
screens so that the final implementation policies will reflect 
societal values, selected future, system philosophy and con- 
straints, 


The planning systems’ uses will be both to evaluate the 
master plan and to accommodate to new needs as they emerge. 
Although one of the objectives of planning is to identify future 
needs for a five-year period, the master plan will be open- 
ended and sufficiently flexible to encourage program innovation 
and development at all levels. 


o UPTREND IN ENROLMENT 


Preliminary enrolment figures for the Alberta Public College 
System indicate a ‘full-time equivalent’ enrolment of 4,918. 
This represents an increase of 327 over last year’s enrolment. 


The full-time equivalent count does not indicate the total 
number of students served by the college system. Excluded 
from the count are the number of part-time students enrolled 
in regular courses and the number of students served in short 
courses, seminars, and general interest courses for which no 
direct per student grants are provided. The full-time equivalent 
count serves basically as a method for allocating operating 
revenues to colleges. 


The following table outlines preliminary full-time equivalent 
enrolment figures for the current year: 


PRELIMINARY 1970-71 ENROLMENTS 


Grande | Leth- | Medicine Mount Red 

Prairie | bridge Hat Royal Deer | Total 
Projected 
Enrolment 1 1,070 490 2,260 800 4,895 
Approx. 
FTE Total 285 1,020 448 2,300 865 4,918 
Manpower 
Supported 68 98 93 43 60 362 
Net 
Enrolment Dili 922 3855 DONS | 805 4,556 


GRANT MacEWAN COMMUNITY COLLEGE 


John L. Haar, President of Centennial College of Applied 
Arts and Technology, Scarborough, Ontario, has been selected 
as president of Edmonton’s new Grant MacEwan Community 
College. 


In making the announcement, Barry Moore, chairman of 
the board of governors of Grant MacEwan College, said Mr. 
Haar “personifies the kind of college we want to build, a col- 
lege concerned with a wide variety of educational experiences.” 


Mr. Haar will assume his new post on a full-time basis by 
mid-April and by that time will be handling some of the 
major planning for the college. 


Mr. Haar is vice-president of the Association of Colleges 
of Applied Arts and Technology of Ontario and a member of 
the Senate of York University in Toronto. He is also a member 
of the National Commission on Community Colleges and a 
member of the Canadian Association for Adult Education. 


Born in Vancouver, Mr. Haar received his early education 
in Woodfibre, British Columbia. He graduated from the 
University of British Columbia in 1950 with a bachelor of 
arts degree in History, German and International Affairs. 
He undertook graduate studies at Rice University, Houston, 
Texas, from 1950 to 1951 and at UBC from 1958 to 1962. 


Mr. Haar was assistant director of the UBC department of 
extension between 1952 and 1954 and shortly afterward 
worked in private industry in Edmonton. He was assistant 
director of the Banff School of Advanced Management from 
1957 to 1958. 


He served as director of the UBC Alumni Association from 
1958 to 1959. From 1959 to 1964 he was UBC’s director 
of International House, student activities, and residences and 
housing. He was director of the Centre for Continuing Educa- 
tion at Elliot Lake, Ontario from 1965 to 1966 and was named 
president of Centennial College in September, 1966. 


Mr. Moore said that Mr. Haar “is very innovative in design- 
ing new curriculum and in seeking out means of financing. 
He is well respected by a wide spectrum of students and, 
at Centennial College, teaches a course in Canadian politics 
to stay in touch with the kids.” 


Mr. Haar will be a full member of the board of governors 
of MacEwan Community College. The board now consists 
of five members. Two other appointments are still to be 
made, one representing the college’s faculty and the other 
the college’s student body. 


Present board members are Mr. Moore; Mrs. Win Ferguson 
of Fort Saskatchewan, a member of the County of Strathcona 
school committee; Robert Guebert, a Leduc businessman; 
Fred Kurylo, an Edmonton businessman; and Edward Stack, 
a lawyer and former Edmonton Separate School Board trustee. 


Applications for the college post numbering 135 were received 
from a number of provinces and from the United States. 
Alberta applications were 28 in number, and were among the 
final selections considered by the board of governors. 


An initial enrolment of between 500 and 600 students is 
anticipated. Growth to about 5,000 students is expected 
“within a few years.” Maximum student enrolment will be 
between 5,000 and 10,000 students within 10 to 12 years of 
opening. 


A site for the MacEwan college has not been announced 
as yet. Various sites are being considered and the concept 
of a multi-campus, utilizing facilities in several locations, “is 
still very positive in the minds of board members.” 


Grant MacEwan College — Alberta’s sixth community college 
—is described as a ‘new venture in post-secondary education.’ 
Its programs and courses will be complementary to those 
offered at institutions such as the University of Alberta and 
the Northern Alberta Institute of Technology, both located 
in Edmonton. 


The college’s major programs will be in career development, 
general post-secondary education, remedial education courses 
for adults, liberal and scientific studies and continuing education. 
Admission policies and instructional methods will be “flexible.” 


NEW DIMENSIONS IN PROGRAMS 


Twenty-three new programs have been approved over the 
last three years! A close look at the list brings to light 
evidence of a steady advance by the Alberta Public College 
towards becoming a comprehensive two-year community college. 


First time offerings for the Province range across such 
areas as Recreation Education, Law Enforcement, Public 
Administration, Urban Planning, Property Management, and 
Aviation . . . to name a few. 


Even more exciting is the reaching out by our colleges into 
the community business and industry: soliciting assistance, 
cooperation, involvement and goodwill. Many segments of 
society are now interesting themselves in college programs. 


Among these is the aviation industry, including major air- 
lines; top level provincial law enforcement officers; the pro- 
fessional nursing association; the hospitality industry, encom- 
passing hotel-motel-restaurant people, not to mention numerous 
other private concerns. This is as it should be. 


While great strides have been taken in recent years in the 
area of community involvement, this is just a beginning: much 
more lies ahead. The public colleges are pledged to provide 
post-secondary education for all Albertans wanting it. 


Our job is to carry on, to explore, along with new career 
programs, the full dimensions of what a college can do— 
how it can serve an entire community! 


RESEARCH STUDIES COMPLETED 


The Alberta Colleges Commission has encouraged independent 
research relative to the public college system. It has sup- 
ported graduate students and professors of higher education 
in conducting studies in a variety of areas. Studies completed 
to date, focus on research in the areas of finance, population 
analysis, student and staff characteristics, success of students 
in colleges, general education, and future issues. The series 
now includes ten studies, the last two of which have been 
completed just recently. 


Mr. D. Berghofer, graduate student at the University of 
Alberta, has completed Research Study No. 9 entitled “General 
Education in Post-Secondary Non-University Educational Institu- 
tions in Alberta.” The study examines the extent to which a 
general education component is being included in programs 
offered in Alberta institutions. In addition, the study identifies 
a number of current and emergent problems relevant to 
Alberta education. The recommendations made by the study 
highlight the future significance of general education and 
planning in the solution of problems facing education and 
society. 


Mr. R. H. Martin, graduate student at the University of 
Alberta, has completed Research Study No. 10 entitled “Future 
Issues in Coordinating Alberta Post-Secondary Education.” This 
study identifies a number of problems of educational concern 
which may develop during the next decade. Mr. Martin 
develops a series of generalizations and conclusions relating 
to coordinating post-secondary education in Alberta. The 
generalizations include predictions of accelerated growth in 
number and diversity of post-secondary educational institutions. 
The conclusions emphasize a need for coordination and long 
range planning to promote orderly and efficient growth and 
development in post-secondary education. 


These two new studies, along with the others in the series, 
should prove useful to policy-makers, planners, coordinators, 
instructional staff, guidance personnel, and administrators in 
the Alberta college system. The following is a list of studies 
completed. These are available for perusal in the Alberta 
Colleges Commission office. 


Research Study No. 1, P. J. Atherton, Alberta Junior College 
Cost Studies: Mount Royal College, 1968. 

Research Study No. 2, E. J. Hanson, Population Analysis and 
Projections: College Areas in Alberta, 1968. 


Research Study No. 3, A Letts, The Characteristics of Students 
in Alberta Agricultural and Vocational Colleges, 1969. 


Research Study No. 4, D. J. Schindelka, The Characteristics of 
Students in the Alberta Institutes of Technology, 1968. 


Research Study No. 5, P. J. Atherton, Alberta Junior College 
Cost Studies: Grande Prairie Junior College, 1969. 

Research Study No. 6, P. J. Atherton, Alberta Junior College 
Cost Studies: Financing Junior Colleges in Alberta, 1969. 

Research Study No. 7, A. J. Tod, Staff Characteristics in Post- 
Secondary Institutions in Alberta, 1969. 

Research Study No. 8, E. E. Falkenberg, A Study of the 
Success of Alberta Junior College Transfer Students to 
Selected Alberta Universities, 1969. 

Research Study No. 9, D. E. Berghofer, General Education in 
Post-Secondary Non-University Educational Institutions in 
Alberta, 1970. 


Research Study No. 10, R. H. Martin, Future Issues in Co- 
ordinating Alberta Post-Secondary Education, 1970. 
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